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BAO CAO TINH HINH QUAN TRI CONG TY 6 THANG PAU NAM 2019

Kinh giti: Uy ban Chirng khoAn Nha nwéc
S& Giao dich Chirng khoén Ha Ni

Tén cong ty: Cong ty C6 phan Nam Duge

Tru s& chinh: S$6 51, dwong Trwong Cong Giai, phwong Dich Vong, Quin Ciu Gidy,
Thanh phé Ha Noi, Viét Nam.
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L Hoat ddng cita Pai hi ddng cb dong
STT | S6 ky hiéu Ngay No6i dung
thang
I.| 01/2019/NQ |21/04/2019

1. Béo c4o ctia Hoi dong quén trj nam 2018 (Bao gdm: Két qua hoat
dong ciia Hoi dong quan tri nam 2018; Két qua giam st hoat dong
ctia Ban Téng giam ddc; Phuong huéng hoat dong trong nam 2019;)

DHDCD

2. Béo cdo tai chinh, két qua kinh doanh nim 2018

3. Bdo cdo két qua hoat dong nam 2018 cua Ban Kiém so4t

4. Phuong 4n san xuét kinh doanh nam 2019

5. Phan phdi loi nhudn, chia cé tirc nam 2018

6. Trich quy phiic loi cong ty tir lgi nhuén sau thué nam 2018

7. Chi tra thii lao Hoi dong quan tri, Ban kiém soat

8. Uy quyén cho Héi dong quan tri lua chon don vi kiém toan cho
nam tai chinh 2019

9. Dé xuét du kién phwrong an chia ¢6 tire ndim 2019

10. Dau tu va xdy dung vén phong tru s& Cong ty tai Thanh phd Cén
Tho, thanh phé Vinh (Nghé An)

11. Thanh Igp Cong ty TNHH MTV Nam Duoc Mién T4y, Nam
Duoc Bic Mién Trung.




12. Thong qua phuong an thanh 1ap Cong ty TNHH MTV Nam
Duoc Ha Noi. "

13. Thong qua phurong én phét hanh ¢ phiéu wu dai cho can bg quan
Iy cong ty.

14. Chuyén tru sé van phong cong ty tai Ha Noi vé dia chi “S6 5 I,
Truong Céng Giai, phuong Dich Vong, quan Cau Gidy, thanh ph
Ha Noi ”;

I5. Thong qua viée sira doi Diéu 1¢ Cong tyDdng thoi sira déi khoan
3 dicu 2 Diéu 1€ Cong ty.

16. Thong qua viéc giai thé chi nhanh Cong ty C6 phdn Nam Dugc
tai Ha Noi.

17. Bau cir HDQT va Ban Kiém soat nhiém ky VI (2019- 2024)

II.

Hoat d9ng clia Hoi dong quin tri

. Bau Chu tich Hoi déng quan trj va phan cong cong viée cac thanh vién Hoi ddng quén trj nhiém

ky VI (2019- 2024)
STT Ho va tén nil:ll;c I-;lSthT Nhiém va
I | Ong L& Xuan Hanh Cha tich E;‘r:‘h";% ;"gulf(f:tf;‘g:é ﬁlggeiaz:f gg B¢ Ban diéu
2 | Ong Nguyén Van Giang | Phé chi tich g;éclﬂ{zit :;;nf é“[rr]q Ban diéu hanh trong hoat dong
3 | Ong Hoang Minh Chau | Thanh vién gj’;hgf;z'i‘o‘z‘z‘;giggt ;ch}?efl*ﬁi'; :&m Dugc — Diéu
4 | Ba Duong Thi Lan Thanh vién | Gidm sat va hd trg hoat dong Ban hang, Marketing
5 | Ong L& Van San Thilvigs E-EShE%’;% g;f;“BﬁCh‘;?lﬂg% ﬁasztxagm Dugc- Phy

2. Cdc cuéc hop ciia Hoi dong quan tri:

[ STT Thanh vién HBQT Chtre vu S6 budi hop | Ty 1é Ly do khong
tham du tham du
1 | La Xuén Hanh Chu tich HBQT 6 100%
2 | Nguyén Vin Giang Phé chu tich HPQT 6 100%
3 | Duong Thi Lan Uy viéen HDQT 6 100%
4 | Hoang Minh Chau Uy vién HBQT 6 100%
5 | Lé Van San Uy vién HDQT 6 100%
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3. Hoat déng gidm sdt ciia HDQT doi véi Ban Tong Gidm doc:

- Giam sat viéc thuc hién ké hoach san xuét kinh doanh Cong ty (Theo BSC cong ty)

- Chi dao Ban diéu hanh té chirc Pai hgi ¢ dong thudng nién nam 2019 (Xem xét va phé duyét

noi dung cac vin kién trinh Dai Hoi c6 dong)

- Chi dao, giam sét va hd tro Téng Giam déc va céc can bd quan ly khac trong viéc thuc thi Nghi

quyét DHDCD (tra ¢ tirc, phan bd lgi nhudn, trién khai ké hoach 2019...; céc nghi quyét cia HDQT

(chi tiét liét ké tai muc II)

- Cong bd thong tin va ndp béo céo theo quy dinh hién hanh ddi véi co quan nha nude

4. Hoat dong cua cac tiéu ban thuéc Hoi dr;‘;ng quan tri: Khong cé.

II. Céc Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (Bdo cdo 6 thang diu nam 2019):

STT S6 ky hiéu Ngay thang ' Noi dung
1 | 01A/2018/NQ-HPQT | 13/01/2019 | Thong qua ké hoach kinh doanh 2019
2 | 01B/2018/NQ-HPQT | 13/01/2019 | Thong qua ké hoach san xuét 2019
3 | 02A/2018/NQ-HPQT | 22/03/2018 | Théng qua bao céo kiém todn 2019
4 | 03A/2019/NQ-HDQT | 05/03/2019 | Thong qua cac ndi dung tai Dai hdi co dong 2019
5 | 03B/2019/NQ-HPQT | 05/03/2019 | Thanh ldp ban to chirc Dai hoi co dong nim 2019
5 Tang von dicu 1é cho cong ty TNHH MTV Nam
03C/2019/NQ-HDQT | 10/04/2019 | Dugc Phuong Nam
Phan cong chirc nang nhiém vy cac thanh vién
7 | 04A/2019/NQ-HPQT | 12/05/2019 HPQT nhiém ky VI (2019-2024)
Trién khai nghi quyét DPHDCD 2019: Chi tra ¢0 tirc
8 | 04B/2019/NQ-HPQT | 12/05/2019 | 518
Trién khai nghi quyét DHDCPD 2019: Trich quy phic
9 | 04C/2019/NQ-HPQT | 12/05/2019 loi tir loi nhugn 2018
Trién khai nghi quyét PHDCD 2019: Chi tra thu lao
10 | 04D/2019/NQ-HDQT | 12/05/2019 HPQT, BKS 2018
Trién khai nghi quyét PHDCD 2019: Thong qua
11 | 04E/2019/NQ-HPQT | 12/05/2019 | phuong an phat hanh ¢6 phiéu ESOP cho can bg
quan ly cong ty
Thong qua viéc trién khai phuong 4n phat hanh




Vay vbn, sir dung tai san lam bién phap bao dam tai
13 | 05A/2019/NQ-HPQT | 10/06/2019 | Ngén hang TMCP Diu tu va’Phat trién Viét Nam
(BIDV) — Chi nhanh Thing Long)
Chuyén tru s& vin phong vé dia chi 51 Truong
14 | 06A/2019/NQ-HPQT | 15/06/2019 | Cong Giai, Dich Vong, Cau Gidy. Lam thu tuc
thay ddi ding ky doanh nghiép.
15 | 07A/2019/NQ-HPQT | 23/06/2019 | Thong qua chi truong mua lab m§ pham tai Ha Noi
Phé duyét mua 6 t6 phuc vu cho hoat dong kinh
16 | 07B/2019NQ-HPQT | 23/06/2019 | 4211 tai Ha N6
Phé duyét chp truong tim kiém dé dau tu mua dat tai
17| 07C/2019NQ-HPQT | 23/06/2019 | c4n Tho va tai Vinh
18 | 07D/2019/NQ-HPQT | 23/06/2019 | Théng qua chi truong mé rong ddy chuyén san xuat
Bé sung thong tin trong phuong an phat hanh cb

III.  Ban kiém soat:
1. Phén cong cong viée cic thanh vién Ban kiém sodt nhiém ky VI (2019-2024)
SIT Ho va tén Chire danh Nhiém vu
1 Ba Vii Thi Nga Trudéng ban Phu trach chung
2 | BaNguyén Thi Quynh Huong Thanh vién Giam sat hoat dong chuyén mon vé
duoc, giam sat hoat dong cua cong ty
Cé phan va cong ty TNHH MTV
NDPN
3 | Ong Pham Thanh Dat Thanh vién Giam sat hoat dong cua cong ty TNHH
Nam Dugc, cong ty TNHH Nam Dugc
Mién Trung
2. Thong tin vé thanh vién Ban kiém soat (BKS)
STT Thanh vién BKS Chire vu S6 buoi hop | Ty 1é | Ly do khong
tham du tham du
1 | Vi Thi Nga Trudng ban 4 100%
2 | Pham Thanh Pat Thanh vién 6 100%
3 | Nguyén Thi Quynh Huong | Thanh vién -+ 100%

= Faon VAN



3. Hoat dong giam sat ciia BKS d6i véi HDQT, Ban Tong Giam d6c va C6 dong:

- Tham dy day du céc cudc hop HDQT va déng gop v kién vé cac vén dé thude chirc ning
nhiém vu ci BKS

- Giam sét viéc thuc hién ké hoach san xuét kinh doanh Céng ty

- Giam sat HDQT, Ban Tong Giam dbc trong viée thyuc thi Nghi quyét PHPCD, cac Nghi
quyét cia HDQT.

- Giam sat viéc cong bd thong tin va ndp bao cdo theo céc quy dinh hién hanh cua co quan
quan ly nha nudc.

4. Sy phéi hop gitra BKS ddi véi hoat dong ciia HPQT, ban Téng Gidm ddc va cic cin
bd quin Iy khac: Hoat dong theo Diéu 1¢ Cong ty, Quy ché td chirc va hoat dong cuia BKS va céc quy
dinh lién quan.

5. Hoat dong khic ciia BKS (néu c6)

IV. Thay ddi danh sach vé& ngudi c6 lién quan cua cong ty daj ching theo quy dinh tai khoan 34
Diéu 6 Luat Chimg khodn (Béo cdo 6 thang dau nam 2019):

STT [ Tén t6| Tai [ Chirc Ngay | Noicap | Pia | Thoi Thoi | Ly do
chic/ca | khoan | vu tai SH chp | CMND/ | chi | diém diém
nhén giao |[cong | CMND/ | CMND/ | BKKD bit ddu | khong
dich |ty DKKD | bKKD la con la
chimg | (néu nguoi nguoi
khoan | cd) co lién | c6 lién
(néu o) quan quan
Khong c6 thay doi
V.  Giao dich ciia ¢ dong ndi b va nguoi lién quan (Béo cio 6 thang dau nim 2019):
1. Danh sich ¢6 dong ndi by va ngudi ¢6 lién quan
TK o
Chure . 5 i Ty I¢
S . Ngay Noi SO ¢o
2 vu tai £ £ £ ik i Y G
ST | Ténto chae/ | H . S6 CMND/ cap cap e phicu s¢ . Ghi
Cong ty Dia chi .. | hiru )
T ca nhan C : BKKD CMND/ | CMN hiru cuoi .. | cha
(néu cuoi
K DKKD D ky .
c0) ky
Ld  Xuén Chu
15/09/20 | Ha 245
1 | Hanh tich 012291770 06 . 139.200
Noi %
HDQT

JEXT



N | Khu do thi -
uyén Van a 3
- HDQT | 010426952 | 2406/19 | ™™ | Gisutra— 4 322200 .
Giang 94 Noi Tay Ho 0

; 45A T6
. . Tong . Higu —
Hoang Minh s 012886059 03’{82/20 Ha Nghfa D6 — i§6:sio 3,33
Chau & No6i | Cau Gidy %
doc
45A To Vo
- , 2 41745
Duong Thi 27/09/20 | Ha Higu— |1 24,95
oy NLQ | 012870941 o i | Nenabs— | 0 :
: Cau Giay —
HN
' T0.2, p.
Thai | _ Quang
Duong Thi par | 090589681 | 010119 Newv | T8 TP | 385 009 | 6,72
oo HDQ guy Thai % 9%
én Nguyén,
Théi
Nguyén
20/06/20 | Nam | Thanh Tri- 0,28
Lé Van San p. TGP | 102496620 | pik | F | 2400 |
m 8 0
S 40, ngo
1, Tran
, Ha -Québc 0,37
Vii Thi Nga BKS | 012546682 13’(?)3’20 Noi | Hoan, cu | 2590 |
Gidy, Ha
Noi
Pham Thanh Nam | Giao Lam 1,07
5 BKS | 162403274 | 0%/ o Pinh | Giso Thay | 60.690 |
@ ™ | Nam Binh
502-H6,
N KTT
gt olfai7ies | 081220 | Ea | Thank 0.28
Quynh BKS 03 NG Céng, 16.200 %
Huong * p.-Thanh
Cong, q.Ba
Pinh, Ha
Noi |




2. Giao dich ¢ phiéu:

Stt | Nguoi thue | Quanhévéicd | S6cdphiéuss | SEcdphiduso | Ly do tang, giam (mua,
hién giao dong noi bo hiru dau ky hiru cudi ky bén, chuyén déi,
dich thuong...)
S6co | Tyle | Sécd | Tyle
phiéu phiéu
Khong cé

3. Cac giao dich khéc: (c4c giao dich ciia c¢6 dong ndi by/ ¢b dong 16n va ngudi lién quan véi chinh
Cong ty). (Khong c6 thay dbi)

VL

. ]

Noi giri:

- Nhu trén

- HPQT, BKS
-BTGD (T/H)
- Luu

0\ 49250 NCH U TICH

»/ CONG TY

Cic van dé cin lwu y khac (Béo c4o 6 thang ddu nim 2019): Khong c6 phat sinh

/M HQI PONG QUAN TRI
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